Archispective

Professional Accelerator Lot i o

Build and apply.

Workb enCh Do it fast.




Archispective on workshops.

What's so different?

e Traditional professional development workshops are
very useful to learn, to share and to compare experience.

e The idea of a workbench rather than a workshop is that
along with the learning, participants may construct
something to apply in real life.

e When you build the thing that leverages what you learn,
it becomes easier to remember the learning while taking
away something of practical value.




Why would a partcipant want this?

« Offers knowledge from a core leadership knowledge framework while
supplementing an alternative but complimentary knowledge body of work
for additional value.

“ Access to two industry professionals who may offer coaching as well as
insights of their own, not found in traditional literature.

“ Ability to set a goal to create something to take away and use in real life. It
will be actionable and valuable, even if at a basic level, that may be built
upon.



Archispective on workbench

Workbench Style

e Facilitators broker the discussion that focuses on professional body of knowledge works.

e Adult peer learning through conversations and discussions deepen the focus on content.

e Facilitators help participants to come up with actionable output goals.

e Facilitators portion off time boxes for participants to build or re-tune their actionable
take-away:.

e Facilitators move from person to person and offer advice, answer questions on how their
actionable output is taking shape.



Structure of Workbench
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Example of Workbench - Organizational Improvement Theme
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Example of Workbench - Strategic Preparation and Planning Theme
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Archispective on Actionable Takeaway Ideas

Actionable.
Valuable.

* Re-imagined team or group operating model.
e Improved process efficiency proposal.

e Knowledge worker enablement plan.

e Audit readiness model.

e Customer / member experience improvement plan.

* Personal Professional Development plan.

* Value creation proposal.




Archispective on Drivers for Actionable Takeaways

Relevant.
Compelling.

* Recession planning

e Responding to market changes (+ or -)

eDisaster / Pandemic readiness

e Next generation technology implications (+ or -)

e Supply chain / logistics changes




